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The challenges of assessing the 'social aspects' of o S5 nrae [ BT
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Drivers of change in agricultural sectors

mhE A @

Hard law Soft law Technical limits

Awareness of Marketing
Examples : Examples : Examples : challenges Valuation by
v' Green deal and v ive initiative : v Invasive diseases . g
: Cellegihve miigEe Stronger demand for companies of their
mirror clauses Initiatives Cacao and pests \sustainable’ transition efforts
v'Due diligence gurable,Dlmtl?)tllve v’ Decline in fertility consumer
v’ Maximum residue anane burable,... v’ Effects of climate
v’ Distributors’ term of products

limits of mancozeb change

reference

v'Brands / Labels /
Certifications
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The challenges of assessing the 'social aspects' of

agricultural products

A need to assess the
impacts of transitions to
change reality for the
better

The « NEIGHBOUR » METHOD

Inventory /
diagnosis shared
between
stakeholders

Achievable and
meaningful
objectives

Indicators that
provide
information on
the impacts of
change
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Histogram for 2 sites and the service « access to healthcare »

Theoretical example

Level of access
to healthcare
(in number of 4

Social norm level

achieved by
family 4 on

L] doctor (diagnosis /
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Breakdown of
the social norm

Level C: Access to
a hospital
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drugs

Level A: Access to a
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__progress
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] Level C: Access to a hospital

Histogram for 3 groups of families and the service
‘access to healthcare’ theoretical example

Level of access

to healthcare

(in number of 4
points)

Level B: Access to drugs

Level A: Access to a doctor
(diagnosis / first aid)

.............

:E & |
' - /// ,,,,,,,,, _
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Families
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. Case study on a banana plantation

Histogram for the service ‘access to healthcare’ for two
different sites theoretical example

Social norm of site 1 Social norm of site 2
Having access to a public * Access to the local clinic
Level of access and a private hospital and public hospital
to healthcare
Possible
f ___________ - - - B comparison
level y /// despite different
‘ social norms

&
.

1234 56 78 9101112 1 234 56 7 8 910 1112

v

. . Familles
Site 1 Site 2 9
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Case study on a banana plantation

How to do it on the field ?

&)

Selection of services to be We are trying to get the Each interview is Results are
investigated and families to families interviewed to say: analysed =» histograms : reported
be interviewed = \What is the level of the ™ Showing the social
= thanks to the stakeholders social norm for each norm level
(in the broad sense) service (collective)? » The level reached by
= thanks to the plantation = What is the Ilevel the family

and its CSR department! achieved for the family? * The breakdown of

= thanks to the first families How is the social norm the service

interviewed themselves broken down?
10
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The objectives

v/ Creating a method to assess the living standard of agricultural workers'
families or small farmers

v’ That is applicable to workers in globalised industries in the South, even when
there is NO Market for certain services, or when their quality is not good

12
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The principes
v' The living standard is correct <> correct access to basic services

% 8 ﬁi\ @ ceo

v' The size of the “gaps” (between the level of access to basic services
and the social norm) is compared

)
OV

13
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How to assess the gaps?

Social norm

level ﬂ

) » The level of access to the service is

Gap betwen the judged by the families;
social norm level

and real access * It relates to a given group of
families;

Level of access //
of family B

It is assessed by comparing the
levels of average access achieved
with what is considered normal by
the group.

Familly B of group A
Service X

14



‘ The Neighbour method: objectives and principle

For what purpose?

__—

Social index Very close to social reality

A

This method leads to "progress
contracts" on at least some
services.

v

Time T



‘ The Neighbour method: objectives and principle

. o . Social norm
The Orlglnallty of country B:

i . Free access to
Nelgh bOUF. r‘efer‘S tO Ave’:age ac.cess to primary school
the level of the local fhe service X

social norm Level deemed normal by

consensus = Social norm |- g e

GapB
Bet\{veel? tWO. . 75 % of achieved objective

countries/sites, it is
the ga psS that are 50 % of achieved objective
compared
0 —

Country A Country B
16



Histogram for the service
« access to healthcare »
for 3 countries

Theoretical example
Level of access
to healthcare

/ Gap Country 1

5 .

N

1 234 56 78 910 11 12

Country 1

1 234 56 7 8 910 1112 1234 56 7 8910 1112

Country 2 Country 3 .
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‘ The Neighbour method: objectives and principle ¢ LCARRLEES :

Gap Country 3

Histogram for the service

« access to healthcare »%//G///{/o/////,////// .
for3 CountrieT%eoretical examp% p //}////

/ SIS,
Level of access ; /:
to healthcare y Z
; Gap Country 2
Social :’7 / /A:
ocial norm A NN T
WW@Z 2 s
Level of access / Gap Country 1 // Gap C ' Gap Country 3
to healthcare R / 7 ot R / _______________________________________________________________________
| Social norm | , ot £ / _______ !
level /////// /
Gap Country 1 Z [ Gap Country 2 ] Gap Country 3
. V4 i 7% ]
1 S ﬁ R
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country 1 Content published l&grsl'!rket.%ewyservice of CIRAD - All rights reserved country 3



e Socia :
The Neighbour method: objectives and principle Lt e CJ

How does the social norm break down?
example of the "access to care" possibility tree

\
Access to a doctor ‘l

(diagnosis / first aid)

No access to a doctor
(diagnosis [ first aid)

' /T

e 2.9

|
I
|
I No access to Access to No access to
Access to drugs = |
, drugs drugs drugs
|
I
A ) AA /\ /\
I — o =
I
I N
Access | 1 No Access ° Access No Access No
|| access access Access access
toa toa toa to a
hospital : toa hospital toa hospital toa hospital toa
P /| hospital P hospital P hospital P hospital

- e - o
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methods
Used methodology Research on living standards [ living wage
assessment methods on 3 databases
= (Google Search, EconlLit, Scopus)
= Records identified through
:{é database searching
5 (n=20,753)

Records excluded after title &
abstract screening
AND
Records excluded due to
double count
(n=20,362)

A 4

Eligible non-duplicate records
included through databases
screening

(n=391)

©

Screening &
eligibility

Additional records
identified by snowballing

(n=36)

4.
<

Records included in analysis
(n=427)

Inclusion

21




Position of the Neighbour method among the families of gk

methods

Families of
methods

Families of methods

Absolute
methods

P

Relative
methods

Here, the proxy chosen to represent the living

standard does not take into account the living

standard in society nor the distribution of this
living standard in society

Here, the proxy chosen to represent the living
standard takes into account the 'normal’ living
standard in the surrounding society

\

22
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methods

methods Morris, 2003;
Haveman & Wolff, 2005;

Anker, 2011

{ Absolute J

Monetary budget
methods

~ Budget methods
based on food/
energy

Nashihin, 2009;
Greer &
Thorbecke, 1986;

Tarp et al., 2002
N\ J

OPHI, 2018 Ratio methods

Absolute deprivation
score methods

Orshansky, 1963,
Podolok, 1968;
Physiological Widolo, 2006
deprivation score
methods

Gamboa & Forero, 2009;
Steckel, 2008

23
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methods

Relative

methods Relative budget —
methods Rowntree in
Relative budget Bradsha.w,
Ravallion, 1992, 1998; methods based on 1993;Living
Ravallion & Bidani, food Wage

1994 Foundation )

Income or
consumption
proportion methods
methods

Consensual methods

@! Middleton, 2000;

1993; Bradshaw et

OECD, 1976;
O’Higgins & Jenkins
1988; Ringen, 1987

Relative deprivation al., 2008;

score methods Goedhart, 1977;
Dubnoff et al., 1981

ownsend, 1979; Alkire & Foster, 2011;
Scoones, 1998; Chambers & Conway,
1991; Saleth & Swaninathan, 1993) 24
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Relative

Consensual L
deprivation score

methods

Middleton, 2000 \ MIEEEEE Townsend, 1979

a I /" Deprivation depends on a local social
* Deprivation depends on a social norm;
norm; * People may be deprived of goods or
* The social norm is set by the people services;
concerned. * The monetary value of these goods or
\_ % \_  services is not available. %

e
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Position of the Neighbour method among the families of nrac [ F

methods

Characteristic 1

The method
approaches living
standard of an
individual or
household directly or
indirectly.

Characteristics of Neighbour

Characteristic 2

The method is suited
to situations where
there is no price
defined for certain
basic services for
populations, and it can
work without
assuming the
existence of a
monetarised market

for the service. —

Characteristic 3

The method takes into
account the
representations of the
people concerned as
to what is important
for their living
standards, without
projecting the
prejudices of other
societies onto the
field.

Characteristic 4

The method enables
meaningful and
complete
comparisons between
countries and sectors,
including when the
socio-economic
contexts are very
different.

26
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methods

‘Living wage’ method ﬁ Neighbour method
COMPLEMENTARY
‘ Objective = increase the ‘ Objective = increase level of
wages (individual) services (collective)

Identify gaps in access to services
compared to the local social norm, for
different services important to the people

Determine baskets of monetised ~ DIFFERENT
goods and services to determine the ~ OBJECTIVES

'living wage' in a given country AND concerned
INTERESTS
Interests : Interests :
* Numerical method =» easier to use * Works in the absence of markets
as an indicator * Gives voice to the people concerned
* Quick to calculate * Allows prioritization of needs

* Allows service-to-service comparisons

27



Various possible
applications
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05 Various possible applications

1) Applies a priori to small-scale farmers

Progress
contracts

ety

—_— S
Producer organisation, SICA,

cooperative, NGO ...

/

S Noma

Norm 3

P

/ VA

29
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2) Applies to sectors other than agriculture, in a developing country

E.g.: living standards of textile workers

Progress
contracts
- There is a need for corporate commitment / /
——
. . . . . . ?
- Identify important services by interviewing company ...
stakeholders/ some families; "

- Conduct interviews with the selected sample of / \ \ \

families to identify social norm/s and gaps.

30
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3) Can the Neighbour method be applied in a developed
or emerging country ?

Progress
contracts
a priori: not useful! /
Whereas... Neighbour is interested in ACCESSto —,
services
v company ...
"
* Interesting to check/improve access to service /
* Relativised by local social norm

E.g.: In France, a large number of potential beneficiaries of social aid do not really have access to it.
E.g.: Some important services for the ecological transition ("Ma prime Rénov' ") are not used as intended

31
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* Neighbour is a method to assess the living standard of working
class families that was completed quickly (less than 6 months).

* It was tested for workers in a globalised industry in the South.
* Which allowed for comparisons between sites.

* Which will lead to "progress contracts" for certain services,
depending on the company's goodwill and resources.

* Which has facilitated the company's internal social dialogue.

33
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* Regular involvement of the employer/producer group/NGO is
essential;

* Finding families to interview requires time and access to the
field;

* Conducting the interviews requires expertise;

 To compare 2 sites/countries, the same services need to be
addressed in both sites/countries.

34
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* Neighbour can assess the living standards of small farmers |/
workers [ ... and is completed quickly (less than 6 months).

* Applicable to any type of value chain.
* Allows comparisons between sites.

* The aim is to lead to "progress contracts" either by the
company/producer group/NGO/... or between suppliers and
principals.

35



06 Conclusions : Take-away

* Neighbour is published and accessible to all.

* CSR departments can use it to carry out assessments of access to
important services for the populations they want to improve.

* This method is compatible with the requirements of due diligence,
certifications, specifications, etc. between suppliers and clients.

36
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Thank you for your attention

For more information: denis.loeillet@cirad.fr

Video of the webinar available on https://www.fruitrop.com/

To know more about the ‘Neighbour’ method :

https://www.fruitrop.com/en/Articles-by-subject/Economic-
analyses/2023/The-Neighbour-method

The link to the scientific article published on the method:

Catherine Macombe, Anais Falk e

INRAE, Vitropic, Cirad
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